
Appendix 3 

STATUTES OF THE LIAISON UNIT OF NON-GOVERNMENTAL
 

Article 1
 

Article 2 

Article 3 

ORGANISATIONS OF SEYCHELLES 
(L.U.N.G.O.S) 

Formation and Name 

1.1	 An association is formed by these Statutes: 

1.2	 The name of the association shall be Liaison Unit of NOll­

GoVertIDlelltal Organisations of Seychelles, henceforth know 
as L.U.N.G.O.5. The association shall be governed by these 
Statutes. 

Legal Seat 

The legal seat of the association is Victoria. This seat may be moved 
to another location in Seychelles by a decision of the association. 

Objects of the Association 

The pu...-rpose of LUNGOS is to promote, encourage and co-ordinate 
relief, welfare and development activities of all NGOs in Seychelles, 
without prejudice to the autonomy of the individual.members of 
LUNGOS. 

Further, LUNGOS shall serve: 

•	 At National level; provide a common meeting ground through 
its Commissions, for collective action by member NGOs. Build' 
an environment supportive of the long-term future of the NGO 
sector. Maintain cooperation with govermnent and where 
necessary set up collaborative mechanisms for 
govermnent/NGO partnership, 

•	 Beyond National borders; develop, maintain and promote co­
operation and networking systems with UN agencies, 
Commonwealth Liaison Units regional and international 
organisations and funders, as well as NGOs of similar interest. 
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Furthermore in pursuit of the purpose and objectives of LUNGOS 
we will increase work through programs and services: 

• Training, education and human resource development. 
• Information services 
• Networking 
• Service Programs 

Article 4 Membership 
~ ~ -

4.1	 Membership of LUNGOS shall be open to any non­
governmental organisation in Seychelles, either a body 
corporate or unicorporate, encompassing a broad spectrum 
from health and social welfare to change and development, 
and engaged in the activities of service delivery, resource 
mobilization, research, human resource development, public 
information, education and advocacy. 
For the purpose of this paragraph a non-governmental 
organisation is a voluntary, not-for-profit, not self-serving, 
non-partisan and not affiliated to any political party. It also 
applies to NGOs honoring community values and which by 

~ virtue of affiliation or funding are linkedwithinternational 
bodies. 

4.2	 Each member shall appoint one representative, either by name 
or by office, to attend and vote at general meetings of the 
association. 

4.3	 A member may appoint one or more persons, by name or by 
office to act as substitute for its representative in case of 
absence. 

4.4	 A member may send more than one person to attend general 
meetings of the association but only one vote may be cast by 
the representative of the member or his substitute in case of 
absence. 
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4.5	 An organisation wishing to join the association shall do so by 
sending a letter of intent to the Secretary of the association. 
The application shall be considered by the Board at its next 
meeting. 

4.6	 A simple majority of the members present and voting at the 
meeting of the Board at which the application shall be 
considered, shall be sufficient to decide upon the acceptance 
or rejection of the application for admission. 

4.7	 A member may resign by giving notice in writing to the 
Secretary of the association. 

4.8	 A member may 'be expelled from the association for grave 
cause. Such expulsion lllay be decided upon by a simple, 
majority yote of the other members present and voting at a 
general meeting of the association. No member may be 
expelled unless given written notice of the cause for expulsion 
and the opportunity of appearing at the meeting which is to 
consider its expulsion. 

Article 5 General Assembly 

5.1	 I There shall be a General Assembly of all members of the 
association which shall normally meet once a year:­

(a)	 to receive the reports and audited accounts of the previous 
year's activities of the association. 

(b)	 elections of the Chairperson and other members of the Board 
shall be held every three years. 

(c)	 to appoint the association's auditors. 

. (d) to advise on the general policies of the association. 

(e)	 to discuss any other matter referred to it by the Board and/or 
by individual members of the association. 
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The annual meeting of the General Assembly shall be calle4.bythe 
Board. . 

5.2	 The Board may also call a general Assentbly betweeneanaal 
meetings and shall do so upon request -of not less thaaa 
quarter of the members of the association.. 

5.3	 The procedure for calling and holding a General Assembly 
shall be as prescribed in the Schedule. 

Article 6 Board 
. 

6.1	 There shall bea Board of not more than eleven persons. one 
post for the Chairperson, seven posts fO£ the represenlaliv~of 
the Commissions, and the other three posts for 
representatives of NGOs. 

6.2	 Each member of the Board including the Chairman, shallbe 
elected for a period of three years and shan be eligiblejor 
election if, at the time of re-election, he is still a represeatative 
of a memberofthe association. No pecsofi shall serveea the 
Board for more than three consecutive terms. 

6.3	 The Board shall 

(a)	 conduct the general business of the association and em:ute its 
policy; 

(b)	 approve the association's budget and resconarnend approvatof 
the accounts; 

(c)	 appoint such committees as filay be deeemecf riecessaryand 
give appropriate directions and instructions., to and reeeive 
reports therefrom; 

(d)	 exercise responsibility for properties, stock and all othr.r assets 
of the association. '. 

'.-r 
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(e) :	 represent the association and act on its behalf in all legal 
matters and proceedings under the name of LUNGOS. 

Vi
 (f)	 Meet at least once every quarter. 

6.4	 Until the first Board is elected under these Statutes and takes 
office: 

(i)	 all the functions of the Board shall be discharged by the 
Steering Committee, and :1 

.. 
(ii) the officers of such Conunittee shall be deemed to be the 

officers of the association and so officers of the duly 
appointed under these Statutes and may act in 
accordance therewith. 

Article 7 Officers 

\7.1	 The Executive members of Board herein called the officers of 
\ 

the association shall be the Chairperson/the Vice Chairperson, 
the Treasurer and the Secretary. 

7.2	 As soon as may be after being constituted, the Board shall 
appoint the officers of the association other than the 
Chairperson from among its members. However, the Board 
nl.ay appoint a person who is not a member of the Board to 
the office of Secretary. In such event the Secretary shall be an 
ex-officio member of the Board but shall have no vole. 

" 
7.3	 An officer of the association shall hold office for such period' 

as may be prescribed in the schedule and shall be eligible to 
be re-elected or re-appointed subject to Article 6, (6.2) 

Article 8 Commissions . 

The Board may bring together member NGOs working lo 
assist the same target group and those with conunon interests 
operating within a given sector into Conunissions. The 
Commissions will provide a common meeting ground for 
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collective debate and action by NGOs. These Commissions\ 
will represent the NGO sector on goverrunent bodies and 
committees. They will be responsible for the Platform of 
Action and Commitments of world conferences as well as UN 
Special Days. 

Article 9 Honorary Chairperson 

All persons who have served in the post of Chairperson of 
LUNGOS and are no longer eligible for re-election shall be 
appointed Honorary Chairperson. Such an appointment shall be 
made at a General Assembly and shall be adopted by a simple 
majority of the members present and voting. 

, 

An Honorary Chairperson shall not be entitled to vote nor hold 
office in the Association and shall not be required to pay 
membership fees. 

Article 10 Amendments 

10.1	 These Statutes shall not be added to, altered or otherwise 
amended except at a General Assembly where not less than 
three-fifth of the total number of the members of the 
association are represented and not less than two-Hurd of 
such members vote in favour of the addition, alteration or 
amendment. 

10.2	 Written notice of any proposed addition, alteration or 
amendment to the Statutes shall be given to the members by 
the Board at least two months prior to the General Assembly 
at which it is to be discussed and decided upon. 

Article 11 Schedule 

11.1	 These Statutes shall be applied and carried out in accordance 
with the provision contained in the schedule hereto. 

11.2	 The General Assembly may, on following the procedure in the 
following paragraph, repeal, replace, amend, alter and add to 

.... -
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----"""...--­, the schedule for carrying out the objects and provisions of 
/ these Statutes. 
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11.3 Any amendment to the schedule shall be made on a majority 
vote of two-thirds of the members of the General Assembly 
and voting at a meeting specially called for that purpose and 
for which written notice of the amendment shall have been 
given to the members at least fifteen days previously. 

Article 12 Dissolution 

The association may be dissolved upon a decision of a General 
Assembly taken in accordance with the procedure set out in 
Article 8. The Board shall thereupon proceed to discharge all 
the liabilities of the association and the remaining property 
and assets of the association shall then revert to a person or 
body designated by the Registrar of Association. 

I~
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SCHEDULE.
 

Paragraph 1 General Assembly 

['i .,~: N 

,.\' 

(a) There shallibe a General Assembly of ~ll 
','~ "I members of the:·association. 

.. ', 

(b)	 The Board shall fix the date, time and forum of
 
a General Assembly having regarq to the provisions
 
of the Statute~~nd of this sc~t~ule.
 

".	 , "d't. 
~ '\)"'~ ".) . -::;\{,:~/ .	 j! .• ~ 

(c)	 Without prejudi.e<8 to th,provi ST'ons of Art i c le a,: 
and 9 of the,'StaJ;utes, 'at least'1<;tbr.ee weeks notice 
of a General Assembly shall be g,iven to the' memb~rs. 
Such notice ;shal:t include the ag'enda ot items to 
be considered at' the Assellply. )~'I.~:,\:	 ,1:­

i/ 

"r t-,;:.•i ",	 ~." it 

Not i e e may ..b.• gi\ien ei the, b)'a,rt~iannouncelllent i 0) 
the press or~;!by, ,~et te r s. ',ent by::~;!post. 

(~~:_ lh:~,. ..~. . ;',.t: ,;. ' . .,~~~:tJ~,~i ~".~ .. 

A nu"ber rep:~,~s.~~ing tw~~tY-fi~.,::,per cent of the 
meMbership ot the association shall constitute a 
quo rum a t a lIIee t i ng 0 f a',Gene ra L~:",As s e ab ly. If 
such a quorum is not reached wheh the ASSembly 
l'Aeets after being convened a first time, no less' 
than ten mellbers shall ionstitut~ a quorum when the 
Assembly meets after being convened a second time 
with i non e m0 nth 0 f the ,IH) l din g .·0 t, the f i r-s t 
meet ; ng:·:~;.::'4~; . 

<f>	 The Chairman of the Board shall preside all General 
Assemblies. If he is absent, the Vice-Chairman . 
shall replace hhr' and in case of.:absence of the 
Vice-Chairman, the Assembly shall elect one of 
the; r number ,t,optes ; deJl.:t.tb!t., .••e'eliRg.""_.;.......1.Mc-~.........,"".,.·,.,..---_·· 

. n .. , ••".•~,••,er.&.t.a 1:¥~;·.~~.;F~·~"'8T" ..·a-.ric"r';ta r y 0 f the Ge nera l .
 
A$se~bly. All officers who are representatives of
 
members of th, association shalU"nave a vote at a;
 

:' Gtnerl,l Assell~:lY.iC\;~~":\~fl> 

(~);.AII 0 rdi na ry ~,lJ~,iA'~s: ot\;J,l.n'/iGe.n;~:,ti'~ s sel'Ably sh a~~ 
:'j:!:~'.be·d.tlded on'J:.a"s'aple majority v,ote. In case of'" 

;	 a tie,' the .per'son':presiding the ~lissembly shall 
have a casting vote. Amendrnentsto the Statutes 
and dissolution of the association shall be 
decided by a vote of two~t:hirds q\~!the members '! 
representtd a~e V~:fi~9.~;",.f,jl~::"". ,i;E::, . 

(h) AII votes at .'~:}Ge~r~l AS;~.b ly.: ~~~;': be ta'ken by a 
show of hands~'th'~ut"it being necessary to proce~d 

,J' ,	 by-secret ballot •.·HQwever if one~fifth of the 
meebert present at the Asse_bly so demand, th~ vote 
shall, b. taken by secret ballot. '..'1­

. , ,'. 

, " 
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(2) 

(i)	 The Chairman of the Board shall be elected by the 
General Assembly. 

Paragraph 2 Board 

(a)	 Three members of the Board shall constitute a 
quorum. The decisions of the Board shal I be made 
by simple .ajority vote. In case of a tie, the 
person presiding at the meeting shall hav~ d second 
o rcas t i ng v0 t e . 

(b)	 The Chairman and. in his absence. the Vice­
Chairman shall preside at meetings of the Board. 
If both are abs~nt the Board sball choose one of 
their number'to preside at the meeting. 

(c)	 When a vacancy occurs Qn the Board. the Board wi I I 
appoint the representative of a member of the 
association to fill such vacancy until the next ­
meeting of the General Assembly. 

Cd)	 It shall be the duty of each member to be present 
at meetings of the Board. Frequent absence from 
such meetings without good cause shown. wi 11 lead 
to suspension of the member by the Board and exclu­
sion of the member from the Board by a vote of the --	 General Assembly. 

(e)	 It shall-be the duty of the Board to appoint all 
officers of the association. other than the Chairman. 
and nominate the auditors for appointment by the 
General Assembly. 

Paragraph 3 Officers' term of office 

(a)	 The Chai~~an of the Board shall hold office for a 
period of three years from the date of this election 
by the General Assembly. 

(b)	 The other officers of the association who are elected 
members 'Qf the ,Board shall hold office for a period 
of three years from the date of their appointment 
by the Board unle~s they sooner cease to be members 
of the Board 0' ~';: 

" : W' ". ".", . 

(c)	 In case 9f the Secretary being an ex-officio member 
of the Board, he shall hold office in accordance with 
the c ond.i t t o ns of -hisemploylllent. 

, . ,\ i<: ."," 
". .; r:1 ':~;~. .,. . 
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(3) 

:lragraph 4 Secretary 

The Secretary shall act under the general direction of 
the Board and shall manage the business of the 
association. He shall provide general supervision to 
all staff and the appointed committees of which he shall 
be an ex-officio lIIember without a vote. He shall act as 

a recording secretary of the General Assembly and the 
the Board. He shall keep the Board fully informed 
about all aspects of the association's work at all 
times and provide advice as requested by the Board. 

ragraph 5 Financial and other arr~ngements 

•(a)	 The Board shall make sure that : ­

( i )	 the association's accounts are kept up to date 
at all times: 

( i i ) the association's accounts are audited once a 
year in time to be pre~ented at the annual 
General Assembly as prOVided in Article 5 (i) 
Ca) of the Statutes; 

( 11 i ) a 11 stock. and a-ll other assets inc 1ud i n9 
properties are managed re&ponsibly and safely,
and	 . 

elV)	 all financial transactions of the association 
are handled professionally and without risk. 

(b)	 It shall be tne special duty of the Treasurer to 
keep the Board fully informed about the matters 
set out in the preceding paragaph and to implement 
all steps recommended by the Bo~rd in respect 
thereof. 

(c)	 The books and other writing of the association 
shall be open to inspection by the auditors at any 
time and mO~B especially at the time of the annual 
audit. 

(d)	 Any member of the association and any person having 
an interest in the funds of the association shall 
have a right to inspect the books of the associa­
tion. Such right shall be exercised by the member 
or other parson approaching an officer of the 
association who shall fix the time. datu and place 
where the in~pe~tion of the books may be carried 
out. 

/ ... 4 



'/ 

(4 ) 

Paragraph 6 Auditors 

(a) The auditors of the association:­
f/ 

(i)	 shall be an independent person or firm of 
recognised standing and qualtfications, expert 
in the examination, certification and auditing 
of accounts; 

(ii)	 shall hold office from the time of their 
appointment by the Genera I Assembly u n t i I the 
next annual meeting of the General Assembly 
unless they are sooner suspended or vacate 
office by death or resignation; 

-- (iii) may be suspended by the Board and removed 
~' from office by a,vote of the General Assembly .. 

(b)	 In case of suspension or vacancy, the Board may 
appoint a person or firm to act as auditors of the 
association until the next annual ~eeting of the 
General Assembly. 

Paragraph 7 Signature of deeds and cheques 

All. cheques e nu mGr,da t e s dr as n on banks • deeds, 
\	 contracts and all documents generally shall be 

signed on behalf ~f the Board by two officers of 
the assotiation or by one officer of tho associa­
tion and another meMber of the Board. 

(b)	 Without prejUdice to the generality of the powers 
conferred by the preceding paragraph, the usual 
signatorio5 shall be the Secretary and the 
Treasurer for financial transactions and the 

:'-Chair'man and the Secretary for non-financial-. 
··--transact ions. 

Paragraph 8 Servic~ of process 

All 1ega 1 doc u:me nt sin jjJ d i cia 1 pro c e e din 9s 0 r .ext r a­
judicial process shall be validly served on or on behalf 
of the association .if served on or at the r~quest of the 
Secretary. 

Paragraph 9 Amendments tQ~th8 Sch8d~le 

------------~~--~--;~-
. r 

This Schedultffliay bQ' aaende d by the General Assembly as 
as provided in Article 9 of the Statutes. 

:. \ 
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