


Project Proposal Application Form  
Name of the requesting organisation:	

Legal Status of requesting organisation:	
Please enclose a copy of registration certificate (if applicable)  

Name of contact person:	

Position held in the organisation:		

Contact Address: (Telephone/Fax/E-mail):	

Project Title: 		

Project Focal Area (applicant must choose from one of the three focal areas): 
· Economic empowerment & Sustainable Development
· Awareness & Mindset Change
· Capacity Building & Education

Total Project Cost:	                     

Project Start Date:						
Project Completion Date:  30th April 2011

PART A: PROJECT BACKGROUND

Situation and context:  
Socio-economic and political context and description of specific problem to be addressed. An analysis of the situation which justifies the project.  
Summary of project objectives (intended project outcome):  
Briefly describe the project, including what it will aim to achieve and the impact on the problem it seeks to address. 

Project Outcome


Indicators














PART B:  EXPECTED RESULTS 
Measurable results (project outputs and indicators): 
Provide a summary of the results to be achieved (i.e. outputs), particularly the concrete outputs to be produced and a description of how these results may be measured (i.e. indicators)
	Output
	Indicators

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	




Work to be performed (project activities): 
Explain the activities to be carried out. Develop a timeframe for each activity (annex 1) & provide an estimated budget (annex 2)
	Output
	Activity
	Description

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




Description of inputs: 
Provide a detailed description of the programme/project inputs by activity.  Inputs may include personnel, contracts, equipment, financial contributions and miscellaneous.

	Activity
	Inputs

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	




PART C: PROJECT STRATEGY

Organizational capacity:  
Demonstrate how the organization has the necessary capacity and experience to achieve the desired results of the project.

Partnership strategy: 
Describe the strategy that will be used to ensure the success of the project and explain the roles and responsibilities of different partner organisations. 


Advocacy and communications: 
How will the project use communications and public education as tools towards achieving results? For example, organisation of public events, publication of news announcements etc. 


Sustainability: 
Describe approaches and methods for ensuring the sustainability of the project and the possibility for replication or scaling-up.


	Attach, as appropriate, job descriptions for consultants or project coordinator with terms of reference for contracts 




Glossary of Key Terms


 Impact: Measurable positive and negative long-term effects of the project. These effects can be economic, socio-cultural, institutional, environmental, technological or of other types. 

Outcome: The intended or achieved short-term and medium-term effects of project’s outputs, usually requiring the collective efforts of partners. 

Outputs: The products and services that result from the completion of the activities 
Indicator: A quantitative or qualitative variable that shows verification of changes produced by a project relative to what was planned. 
Activity: How the intended outputs will be achieved. Actions taken or work performed through which inputs are mobilised to produce specific outputs.
Inputs: Financial, human, material, technological and information resources that will be used for the activities. 







Annex 1 - Timeframe

	Annex 1 - Timeframe

	Expected Outputs
	Planned Activities                                                               List all activities to be undertaken towards stated outputs
	Timeframe

	
	
	1st April to 31st December 2010

	
	
	APRIL
	MAY
	JUNE
	JULY
	AUGUST
	SEPTEMBER
	OCTOBER
	NOVEMBER
	DECEMBER
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ECONOMIC REFORM SOCIAL PROJECT FUNDING PROGRAMME		PHASE II - 2010     
Note: Please put a cross (X) for expected output in the timeframe column.
___________________________________________________________________________________________________________________________________________________________________
Liaison Unit of Non Government Organisation of Seychelles (LUNGOS), P.O. Box 885, Victoria, Mahe
| Tel: 611411 | Fax: 611401 | E-mail: project1@lungos.sc | Website: www.civilsociety.sc   |
Annex 2 – Budget

	Output (administrative use only)
	Project Expenses 
	Cost in SCR
	Description

	 

	 

	 
	
	
	

	 
	
	
	

	 
	
	
	

	 
	
	
	

	 
	
	
	

	 

	 
	
	
	

	 
	
	
	

	 
	
	
	

	 

	 
	
	
	

	 
	
	
	

	 

	 
	
	
	

	 
	
	
	

	 
	
	
	

	 
	
	
	

	 
	
	
	

	 

	 
	
	
	

	 
	
	
	

	 
	
	
	

	 
	Total expenses
	
	 

	 

	 
	


Bank Details 
Provide information on bank account into which ERSP funds would be deposited: (Please note a personal account is not acceptable for the transfer of ERSP funds).
Account Name/Title: 
Account Number:      
Bank Name/Address: 
