The National Strategic Plan for Civil Society 2010 - 2014

Priority Area of Action 1:
Institutional and legal Framework Development
Objective 1: To provide the necessary legal and institutional instruments to help CSO’s operate legally and to be accountable for their actions;

	Activities
	Actors
	Expected Results
	Indicators of success
	M & E Instruments
	Total budget (USD)
	Start date
	End date

	Complete Amendments to  the Registration of Associations Act (RoAA)  (Cap. 201)


	LUNGOS as lead organisation

CSO’s

GOS

Private sector

Consultants
	Amended & adopted RoAA


	Number of participants in meetings & sessions

Completed & adopted RoAA


	Minutes of meetings with all key stakeholders

Comments from stakeholders
	??
	
	12.09

	Lobbying for enactment of RoAA by the National Assembly

Lobbying for the signature of the Act by the President
	LUNGOS

GOS (AG’s Office)

MNA’s
	Amended RoAA adopted by Parliament
	Number of lobby sessions with MNA’s

Comments of MNA’s

Media coverage of process
	Minutes of meetings with MNA’s

Number of articles

Quality / quantity of radio & TV news items
	10, 000/-
	12.09
	03.10

	Complete a Code of Conduct for CSO’s
	LUNGOS as lead organisation

CSO’s

Consultants

GOS

Private sector
	Completed Code of Conduct for CSO’s
	Number of participants involved in the process (meetings, sessions, workshops)

Time-line for the project

Completed Code of Conduct


	Terms of reference of consultant (s)

Minutes of meetings

Reports of sessions
	15, 000/-
	01.10
	12.10

	Review the LUNGOS – GOS MoU
	LUNGOS

GOS
	Amended & adopted LUNGOS-GOS MoU
	Number of participants in meetings & work sessions

Quantity / quality of contributions
	Minutes of meetings

Reports
	5, 000/-
	02.10
	12.10

	Write LUNGOS-GOS NSP
	LUNGOS

GOS
	Completed LUNGOS-GOS NSP
	Number of participants in meetings & work sessions

Quantity / quality of contributions
	Minutes of meetings

Reports
	29, 000/-
	03.10
	12.10


USD 1 = SR10/-
Priority Area of Action 1:
Institutional and legal Framework Development (cont.)

Objective 2: To provide technical assistance to CSO’s to help them understand and articulate their rights and obligations under the various laws of the country, especially the Registration of Associations Act (as amended) of Seychelles

	Activities
	Actors
	Expected Results
	Indicators of success
	M & E Instruments
	Total budget (USD)
	Start date
	End date

	Develop a Communication (dissemination) & Training Plan for all legal and institutional framework instruments, once they have been completed

	LUNGOS as lead organisation

CSO’s

GOS

Private sector

Consultants
	Communication Plan
Training Plan

Communications on instruments


	Number of participants in meetings & sessions

Completion of Communication Plan & Training Plan
	Terms of reference of consultant (s)

Minutes of meetings

Survey on effectiveness of both Communication & Training Plans
	30, 000/-
	06.10
	08.11

	Deliver communications on the legal & institutional framework instruments
	LUNGOS

Consultants
National & international press
	Radio, TV & written press communications
Website posts

Emails to all key stakeholders
	Number of communications done
Response of CSO’s & the public to communications done
	Minutes of meetings with MNA’s

Number of articles

Quality / quantity of radio & TV news items

Response survey


	50, 000/-
	06.10
	12.14

	Deliver training to CSO’s & other key stakeholder organisations & individuals
	LUNGOS 

Consultants

GOS

Private sector
	Delivery of training to CSO’s & other partners

CSO’s use of instruments in daily routine activities
	Number of participants involved in the process (meetings, sessions, workshops)

Evaluation of training sessions
Number of CSO’s registering

Number of CSO’s becoming members of LUNGOS


	Terms of reference of consultant (s)

Minutes of meetings

Reports of training sessions

Evaluation forms of training sessions


	35, 000/-
	01.10
	12.10


Priority Area of Action 2:
Improving and promoting legitimacy
Objective 1: To encourage CSO’s to operate in their respective fields with honesty, openness, dignity and respect for their members and/or beneficiaries;
Objective 2: To advocate for role definition and clarification of CSO’s in Seychelles
	Activities
	Actors
	Expected Results
	Indicators of success
	M & E Instruments
	Total budget (USD)
	Start date
	End date

	Conduct, review & disseminate an Inventory of all CSO’s in Seychelles 
(cf. Priority Area of Action 3, objective 1)
Classify all CSO’s in Seychelles

Conduct role definition seminars & workshops


	LUNGOS
CSO’s

Consultants


	Inventory of CSO’s in Seychelles
Publication of List

Categorization of CSO’s

	Number of respondents to questionnaire
Number of visits conducted

Completed categorized list


	Minutes of meetings

List of CSO’s

Updated yearly lists of categorized CSO’s

Consultant ToR


	15, 000/-
45, 000/-
	03.10
08.10
	12.14
12.14

	Lobby for annual reports from the Registrar of Associations on registered associations

Publicise & disseminate Registrar of Associations’ Annual Reports

Publicise Annual Reports of registered associations, members of LUNGOS
	LUNGOS

Registrar
	Annual reports from Registrar of Associations
Publication of Annual Reports

Publication of CSO’s Annual Reports
	Number of Annual Reports submitted by Registrar
Publication of Annual Reports from Registrar

Number of CSO’s Annual Reports
Number of responses on the reports by CSO’s & other stakeholders
	Minutes of meetings

Published Annual Reports
	30, 000/-
	12.11
	12.14

	Review the LUNGOS – GOS MoU
	LUNGOS

GOS
	Amended & adopted LUNGOS-GOS MoU
	Number of participants in meetings & work sessions

Quantity / quality of contributions
	Minutes of meetings

Reports
	5, 000/-
	02.10
	12.10


Priority Area of Action 2:
Improving and promoting legitimacy (cont.)
Objective 2: To increase LUNGOS membership to 85% of all registered CSO’s in Seychelles;
	Activities
	Actors
	Expected Results
	Indicators of success
	M & E Instruments
	Total budget (USD)
	Start date
	End date

	Develop & implement a Recruitment Plan for LUNGOS membership

Conduct yearly membership drives (emails, press releases, communications on national & international media, open days)
	LUNGOS

CSO’s

Consultants


	Recruitment & Retention Plan for LUNGOS membership

Membership Drive Activities conducted

Increase in number of CSO’s becoming LUNGOS members


	Number & types of Membership drive activities done

Number of CSO’s which respond to membership drives

Number of CSO’s which register with the Registrar

Number of CSO’s which become LUNGOS members

Number of CSO’s which retain LUNGOS membership after two years

Number of CSO’s which pay their membership fees to LUNGOS


	Minutes of meetings

List of CSO’s

Updated yearly lists of categorized CSO’s

Updated yearly lists of paid LUNGOS members
	75, 000/-
	03.10
	12.14


Priority Area of Action 3:
Establishing Sustainable Resource Mobilisation Instruments
Objective 1: To develop, in collaboration with the government and other stakeholders, appropriate Instruments, procedures and structures to ensure that CSO’s have access to reliable and sustainable resources for their projects and programmes

Objective2: To establish national pools of funds for CSO’s to access, through appropriate checks, balances and procedures, to implement their programmes

	Activities
	Actors
	Expected Results
	Indicators of success
	M & E Instruments
	Total budget (USD)
	Start date
	End date

	Establish a GOS Trust Fund for CSO’s and/or establishment of a series of sector-specific GOS Trust Funds for CSO’s

Establish private National CSO Foundations
	LUNGOS

CSO’s

GOS, especially Ministry of Finance

Private sector


	GOS Trust Fund
Sector-specific trust fund

Private CSO Foundations
	Response to LUNGOS communications about the issue
Discussions with key partners

Agreements signed wit relevant parties


	Minutes of meetings

Trust Funds & Accounts
	5, 000/- (to conduct the activities)
Expected amount in trust funds not less than SR50m over the next 5 years

	02.10
	12.10

	Establish Instruments for sector specific taxes and levies on business activities

Lobby for tax exemptions on economic activities


	LUNGOS

CSO’s

GOS, especially Ministry of Finance

Private sector
	Levies & taxes on sector – specific  & business activities

Tax exemption for all CSO’s economic activities
	Agreements signed with relevant parties


	Minutes of meetings
Agreements signed

Reports of sessions
	5, 000/-
(to conduct the activities)

Expected amount in trust funds not less than SR40m over the next five years

	02.10
	12.10

	Seek alternate funding: micro-financing & small self-help grants/donations 
	LUNGOS

CSO’s

Private sector


	Micro-finance Instruments established
Small grants established
	Number of CSO’s with organizational development plans

Number of small grants awarded to develop plans
	Organisational Development Plans submitted

Accounting books for small grants
	80, 000/-
	03.10
	03.11


Priority Area of Action 3: Establishing Sustainable Resource Mobilisation Instruments (cont.)
Objective 3: To encourage CSO’s to develop and implement their own economic programmes and activities with the ultimate goal to have sustainable sources of income
	Activities
	Actors
	Expected Results
	Indicators of success
	M & E Instruments
	Total budget (USD)
	Start date
	End date

	Develop CSO economic activities (undertaking national activities through outsourcing and identification of feasible / viable economic activities in their own sectors – fishing, banking, farming, culture, education, socio-economic development)


	LUNGOS

CSO’s

GOS, especially Ministry of Finance

Private sector

Private Sector

International organisations (UN agencies, EU, USA,)


	CSO’s given key national & international programmes to operate 
	Number of contracts signed
Number of CSO’s awarded contracts

Value of contracts signed

Successful delivery of goods & services, as per contracts


	Minutes of lobby meetings & sessions
Terms of contracts signed
Reports of activities

Evaluation reports
	5, 000/- (to conduct the lobbying activities)

Expected amount in trust funds not less than SR150m over the next five years

	02.10
	12.13


Priority Area of Action 4: Participating in, Developing and Consolidating Partnerships
Objective 1: To actively promote and support the development of CSO’s in terms of their capacity to fully engage and participate in national dialogues, debates and discussions on issues of national importance in all spheres of activity (civil, political economics, social, education and cultural);
	Activities
	Actors
	Expected Results
	Indicators of success
	M & E Instruments
	Total budget (USD)
	Start date
	End date

	Conduct an Inventory of all CSO’s capacity

(cf. Priority Area of Action 2, objective 1)


	LUNGOS

CSO’s


	Inventory of CSO’s in Seychelles

Publication of List

Analysis of CSO’s capacity


	Number of respondents to questionnaire

Number of visits conducted

Completed list


	Minutes of meetings

List of CSO’s

Updated yearly lists of CSO’s

Updated yearly lists of paid LUNGOS members
	15, 000/-

(cf. Priority Area of Action 2, objective 1)


	03.10
	12.14

	Develop a Training & Development Plan for CSO’s
	LUNGOS

CSO’s

Facilitators’ pool

Training institutions
	Completed & validated Training Plan for CSO’s

Interest in the training offered

Course development (curricula)
	Completed Training Plan

Number of CSO’s & others registering for courses

Number of CSO’s & others which participate in courses

Revenue from courses


	Completed Training Plan

List of courses

List of curricula

Registers

Accounting books


	50, 000/-
	03.10
	08.10

	Develop & promote Organisational Development Plans for at least 75% CSO’s
	LUNGOS

CSO’s


	Organizational development plans for CSO’s

Small grants requests to complete plans


	Number of CSO’s with organizational development plans
Number of small grants awarded to develop plans
	Organisational Development Plans submitted
Accounting books for small grants
	80, 000/-
	07.10
	07.13


Priority Area of Action 4: Participating in, Developing and Consolidating Partnerships (cont.)
Objective 2: To encourage networking and partnerships between all key stakeholders (government, business and CSO’s);
Objective 3. To develop Instruments that would allow for the active participation of CSO’s in national policy development and decision-making processes;
Objective 4. To promote the commitment to, the engagement and participation of CSO’s at all levels of discussions and decisions on issues of national importance.
	Activities
	Actors
	Expected Results
	Indicators of success
	M & E Instruments
	Total budget (USD)
	Start date
	End date

	Establish a Liaison office for CSO’s in President’s Office

Lobby for appointment of CSO’s or their representatives, through platform organisations, such as LUNGOS, on key national boards

Develop pressure or lobby groups or watchdogs to ensure that all stakeholders fulfill their engagement


	LUNGOS

CSO’s

GOS, especially President’s Office, Ministry of Health & Social Development, Ministry of Foreign Affairs


	Liaison office for CSO’s in President’s Office
Appointment of CSO’s representatives on national boards & committees

Pressure or lobby groups or watchdogs
	Liaison office set up & operational
Number of CSO’s appointed

Number of national boards & committees where CSO’s represented

Number of pressure or lobby groups created


	Minutes of meetings

Membership list of national boards & committees
Yearly updated list of CSO’s involved in national policy development & decision-making processes
	15, 000/-

5, 000/-

5, 000/-
	01.10
01.10

08.10
	12.11
12.10

08.12


Priority Area of Action 5: Active Engagement in National Development
N.B.

Objectives 1 to 4 are addressed in the other priority areas of action.

Objective 5: To undertake at least one programme of national importance per year in various sectors. (The examples are indicative and the sector may choose to develop other types of projects and programmes)
	Activities
	Actors
	Expected Results
	Indicators of success
	M & E Instruments
	Total budget (USD)
	Start date
	End date

	Education (operating a school for emotionally disturbed children)


	LUNGOS

CSO’s

Private sector

GOS

International agencies
	School for the emotionally disturbed

	School set up & operational
Number of students attending school
Revenue generated

Number of participants

Budget allocated to activities
Funding sources

	Minutes of meetings

Reports of sessions, workshops

Media coverage

Registers

Accounts held

Evaluation reports
	500, 000/-

	03.10


	08.11


	Establish a Centre for Excellence for adolescent students
	LUNGOS

GOS

Relevant Commissions


	MoU signed with GOS & responsible CSO’s or Commissions
Centre for Excellence


	MoU signed with GOS

Number of CSO’s involved

Amounts of funds raised

Centre set up & operational
	Minutes of meetings
Reports of work sessions

MoU

Accounts held

Documents on file to set up the Centre of Excellence


	500, 000/-
	03.10
	12.14

	Health (operating health centre for young people)
	Same as above
	Adolescent reproductive health centre


	Health centre set up and operational

Number of patients attending the health centre


	Same as above
	500, 000/-


	03.10


	08.12




Priority Area of Action 5: Active Engagement in National Development
Objective 5: To undertake at least one programme of national importance per year in various sectors. (The examples are indicative and the sector may choose to develop other types of projects and programmes)
	Activities
	Actors
	Expected Results
	Indicators of success
	M & E Instruments
	Total budget (USD)
	Start date
	End date

	Lobbying for the construction of a CSO building
Fund-raising activities
Discussions with relevant partners

Construction phases for the building


	LUNGOS
GOS
Private sector
CSO’s
Donors


	CSO / NGO Building with conference& meeting rooms, offices, facilities for rent to principally CSO’s & other interested partners
Rent of offices & other facilities (meetings & conference rooms, equipment such as LCD projector & laptops)

	Appointment of project team, with coordinator & other office bearers

Agreement documents signed
Amount of money raised

Number of partners involved, incl. GOS agencies, donor agencies, private sector & CSO’s

Phases of construction as per plans & designs

Number of organisations seeking rent of facilities

Amount of money obtained through rents of facilities, equipment & training sessions


	Agreement documents signed

Accounts held for fund-raising activities

Rental registration documents

Other documents kept &  maintained by the project coordinator & his/her team members
	2.3m

	01.11


	12.14



